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Dear Gareth

Thank you again for inviting me to provide evidence to the Budget Monitoring 
Sub Committee to support your investigation into road maintenance practices. 

As I explained at Committee, through good asset management practices we 
have been gradually improving the condition of all our road assets over the past 
decade. These good asset management practices mean that we have a very 
good understanding of our assets, their condition and behaviour. These robust 
practices, combined with our detailed understanding, have allowed us to adopt 
the approach that we have in the full knowledge that we will continue to provide 
a safe network. We continue to carry out safety-critical works, and do so on a 
daily basis. This includes inspections, testing, and winter-preparedness, as well 
as repairing defects such as potholes and traffic signal faults. 

I am grateful to you for writing to seek further clarity on some of the issues we 
touched upon. 

The number of claims for damages to cars and vehicles received during 
the last four years

Cycle Vehicle (other)

No. claims received
No. claims 
accepted

No. claims received
No. claims
accepted

2015 47 14 307 117

2016 35 5 288 85

2017 52 13 290 55

2018 56 37 515 244

Gareth Bacon AM
Chair, London Assembly Budget Sub Monitoring Committee
The Queen’s Walk
London 
SE1 2AA
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The increase in the number of claims received and accepted in 2018 relates to 
the bad weather at the end of February and the beginning of March (dubbed 
‘the Beast from the East’). 

A list of road asset renewal work that would have been carried out but will 
no longer be done as a result of the two year pause in proactive asset 
renewals and an asset by asset list for the first 12 months

Appendix 1 is a comprehensive list of projects deferred beyond 2018/19 and 
2019/20. A number of these projects, as indicated in the third column, are 
programmed for 2019/20 in order to enable delivery in 2020/21.

The number of people killed and seriously injured over the last four years 
and what caused these incidents

It is the Mayor’s Vision Zero ambition that no-one is killed or seriously injured on 
any part of London’s transport network.  This commitment formed a core part of 
the Mayor’s Transport Strategy (MTS) published in March last year and we also 
published a Vision Zero action plan in July, setting out the policies and 
interventions that will lead us and the boroughs on the path to achieving this 
goal.

The MTS and Vision Zero action plan commit to eliminating deaths and serious 
injuries (KSIs) on the transport network by 2041, with the following interim 
targets:

• Short term: 65% reduction in KSIs by 2022 against the 2005-09 baseline
• Medium term: 70% reduction in KSIs by 2030 against the new 2010-14 

baseline

Additional targets for bus casualty reductions: 

• 70% reduction in KSIs in, or by, buses by 2022 against 2005-09 baseline 
• Zero fatalities in, or by, buses by 2030

The police adopted new methods of classifying injury severity in 2015 (City of 
London Police) and 2016 (Metropolitan Police Service) and also introduced 
online self-reporting which has resulted in more injuries being reported overall.  

Figures for 2018 show that the number of people killed in road traffic collisions 
fell to the lowest level on record, with 110 police reported fatalities during 2018 
compared to 131 in 2017 (see table 1). The greatest reduction was amongst 
pedestrian fatalities, falling to 55 people and the lowest number on record.  
However cyclist fatalities increased from 10 to 12 people and to the highest 
level since 2014.  Half of all cyclist fatalities occurred during May and June, 
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partly reflecting increases in cycling during the summer of 2018 which was one 
of the driest and warmest on record. Provisional analysis indicates that no 
fatalities involved poor road surface as a contributory factor in 2018.

The number of people killed or seriously injured in London fell by an estimated 
one percent in 2018, compared to 2017, to 3,860 people which is 40 percent
down on the (2005-2009 average) baseline (see table 2).  However the number 
of people killed or seriously injured during 2018, compared to 2017, increased 
amongst car occupants.  

The number of people killed or seriously injured in or by a bus during 2018 fell 
by an estimated 5 percent compared to 2017, to 58 percent down on the 
baseline. 

The most recent full year figures from the police show that out of 3,753 
collisions that resulted in fatal or serious injury during 2017, a total of 9 of these 
collisions (0.2 percent) involved poor road surfaces (see table 3).  All fatal and 
serious collisions involving poor road surfaces were to vulnerable road users 
(people walking, cycling or motorcycling) during 2017 (see table 4).  Human 
error, in particular risky manoeuvres and speed, are the main factors associated 
with vehicles being involved in fatal and serious collisions with people walking, 
cycling or motorcycling.

Figures for 2018 are provisional and subject to change.  Finalised collision 
figures for 2018 are scheduled to be published in summer 2019, in line with the 
DfT publication of the national collision dataset.

Table 1: Number of people killed between 2015 and 2018 in London (all 
roads)

Road user 2015 2016 2017 2018

Pedestrians 66 61 73 55
Pedal cyclists 9 8 10 12
Powered two-wheeler 36 33 31 22
Car occupants 20 10 14 16
Bus or coach occupants 1 1 2 1
Other vehicle occupants 4 3 1 4

Total 136 116 131 110
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Table 2: Number of people killed or seriously injured by road user 
between 2015 and 2018 in London (all roads and provisional)

Road user 2015 2016 2017 2018

Pedestrians 1,296 1,285 1,412 1,259

Pedal cyclists 704 690 685 744

Powered two-wheeler 1,056 1,042 1,099 1,000

Car occupants 623 591 490 649

Bus or coach occupants 147 124 108 106

Other vehicle occupants 93 85 87 102

Total 3,920 3,818 3,881 3,860

Figures in italics are the back estimated figures for the number of serious, slight 
and all casualties, during 2015 and 2016, taking into account changes in the 
reporting of collisions by the police and the introduction of online collision self 
reporting. Back estimates contain a level of uncertainty and will be refined as 
more collision data collected using new reporting systems becomes available 
from the police. The shaded areas show the most recent provisional figures for 
2018 available from the police which are subject to change and will be finalised 
in summer 2019 inline with the publication of the national dataset by the DfT.

Table 3: Number of collisions resulting in serious or slight injury and 
involving poor road surface between 2015 and 2018 in London (all roads 
and provisional)

Year Serious Slight Sum

2008 2 21 23

2009 4 22 26

2010 5 27 32

2011 7 14 21

2012 9 15 24

2013 8 28 36

2014 6 28 34

2015 1 9 10

2016 3 23 26

2017 9 17 26

2018 to end July 
provisional 

7 22 29

The shaded areas show the most recent provisional figures for 2018 available 
from the police which are subject to change and will be finalised in summer 
2019 inline with the publication of the national dataset by the DfT.
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Table 4: Number of collisions resulting in cyclists, pedestrians and 
motorcyclists being seriously or slightly injured involving poor road 
surface between 2015 and 2018 in London (all roads and provisional).

Year Serious Slight Sum

2008 2 13 15

2009 3 17 20

2010 4 19 23

2011 7 13 20

2012 9 12 21

2013 5 22 27

2014 5 21 26

2015 1 5 6

2016 3 13 16

2017 9 11 20

2018 to end July 
provisional 

6 12 18

The shaded areas show the most recent provisional figures for 2018 available 
from the police which are subject to change and will be finalised in summer 
2019 inline with the publication of the national dataset by the DfT.

A higher-level list for the rest of the Business Plan

Appendix 2 sets out a higher-level list of asset renewal projects anticipated over 
the course of the rest of the Business Plan.

Further information on when road deterioration starts, when visual 
inspections are carried out and any other detail in relation to these 
processes

Deterioration of any asset is continuous and generally this is proportional to the 
level of use. However, we mitigate against this by continually monitoring asset 
condition and risks on our roads in order to ensure the safety of the travelling 
public. Our defect intervention standards have not changed and we continue to 
ensure our roads are safe through appropriate inspections and routine 
maintenance. 

Inspections of the Transport for London Road Network (TLRN) are carried out 
for safety and skid resistance, and we conduct routine maintenance in 
accordance with defined defect intervention standards. The public can report 
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defects that emerge on the TLRN through our website, and we want to make it 
as easy as possible for people to report defects on London’s roads so that we 
can improve our awareness of where these are a concern and inform our 
decisions.

Any defects on the TLRN identified as requiring emergency or urgent repairs 
will be either temporarily or permanently repaired within 24 hours, or made safe 
with 24 hours. Dependent upon the nature of the defect, non-urgent repairs are 
required to be permanently repaired within 7 calendar days or 28 calendar 
days.

Do let me know if you have any further questions or if you would like any 
additional information.

Yours sincerely

Patrick Doig
Divisional Finance and Procurement Director, Surface Transport
Email: patrick.doig@tfl.gov.uk
Direct line: 020 3054 0748
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